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‘AI Unlocked’: 

Campus Edition

Track 4 – Agent Teamwork​
Build. Create. Compete.
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Track 4 - Agent Teamwork

Orchestrate three cooperating AI agents - a planner 

who maps the strategy, a retriever who fetches the 

right resources, and an executor who gets things 

done - all working in harmony to solve multi-step 

challenges like creating a complete semester plan 

with deadlines and reminders. This is distributed AI 

architecture at its finest, containerized and scalable.

Use your Azure credits to explore Microsoft’s 

container and orchestration ecosystem and see how 

agent-based systems scale in the cloud.

Unlock with Azure: Explore Microsoft AutoGen or 

Semantic Kernel for agent orchestration and deploy 

using Azure Container Apps.

.
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Congrats to all the shortlisted teams 

2/28/2026 3

Be proud. You 
earned it.

Be disciplined. 
Execution wins.

Be bold. Raise 
the bar.

Solve real 
problems.

Build 
production-

ready systems.

Use your 
credit wisely.

Build for 
Azure.

Push standards 
higher.

Stay focused 
on what’s next.

 Keep 
building what 

matters.



Phase 3 → Phase 5 Roadmap

What's next?

Phase 3 – Submit 1st Prototype (Now → March 8, 2026)
This is where your idea steps out of the document and onto the screen.
• Build a functional, testable version of your core concept
• Focus on what is realistic within the timeline
• Prioritize key features and drop non-essential ones
• Demonstrate your idea working end-to-end
• Submit your Initial Prototype for evaluation

Today 

Outcome:
Top 50 teams move to

Phase 4

Mar 8th 

Submit your Initial Prototype for evaluation

Start building

Mar 16th 

Phase 4 – Mentoring (Top 50 | Till March 24, 2026)
Selected teams will be connected with Microsoft 
experts who will guide you to refine your prototype 
into a stronger working product.
• You’ll receive practical direction on:
• Architecture decisions
• AI services usage
• Design improvements
• Implementation strategy
• Avoiding common technical pitfalls

Mar 17th 

Outcome:
Refined, improved, 
stronger prototype

Mar 24th 

Phase 5 – Submit Final Prototype
(Post March 24, 2026)
Submit your Final, Polished Prototype after 
incorporating mentor feedback.

Mar 25th 

Get additional $100
worth Azure credits!
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Build Something Solid

• Refined
• Stable
• Well-Integrated
• Thoughtfully Designed
• Production-Ready

 Prove: “This can be a real 
product.”

 AVOID

• Buzzword Architecture
• Hardcoded Secrets
• Incomplete Features
• Hacky Demos
• Overengineering Designs
• Unclear Usecases
• Token Waste
• Slow APIs
• Complex Incompleteness

 CONCENTRATE ON

• Clear Problem & Impact
• Working End-to-End Product
• Simple, Scalable Architecture
• Clean & Secure Code
• Performance & Token 

Efficiency
• Responsible AI Guardrails
• Ownership & Fast Iteration
• Seamless, Confident Demo
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AI Unlocked Milestones

Process Name​ Duration​ Window/Deadline​

Grand Finale (In-Person at Noida) Event Day​ 10 April 2026

Top 10 teams announced (Final Prototype Evaluation)​ Announcement 1 Apr 2026

Prototype Submission Window 2 days 25 Mar – 26 Mar 2026

Top 50 Teams -> Mentoring for building prototype 8 days 17 Mar – 24 Mar 2026

Top 50 teams announced (Prototype Eval) Announcement 16 Mar 2026

Build your first prototype (250 teams) 10 days 26 Feb – 8 Mar 2026

Top 250 teams announced (Idea Evaluation​ ) Announcement 25 Feb 2026

Idea Submission Window 11 days​ 7 Feb – 19 Feb 2026

Registration Window 12 days​ 6 Feb – 17 Feb 2026

Launch 2 weeks​ 07 Feb 2026
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Exciting prizes to be won!
What do you unlock by participating?
• Cash prizes for the Top 3 teams worth Rs. 1,00,000, Rs. 75,000, and 

Rs. 50,000, respectively.

• $150 Azure credits per team to help you build and run your 
solution using Microsoft AI services.

• An all-expenses trip for the Top 10 teams to the Microsoft 
office in Noida for the Grand Finale.

• Microsoft-led AI masterclasses that give you structured, expert 
guidance on real-world AI concepts and applications.

• Hands-on Azure AI environments where you can experiment, 
build, and deploy your ideas in a real cloud setup.

• Dedicated mentorship for the Top 50 teams from Microsoft 
subject matter experts to help sharpen your prototype.

• Direct visibility with Microsoft leaders and teams through access to 
an exclusive LinkedIn community 
https://www.linkedin.com/groups/18035001/.
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Thank You

For any Query on Azure credits & tech infrastructure, write to 

HackSupport@synergetics-india.com 

For any Query on AI <Unlocked>, write to 

INDIAEIP@microsoft.com 

mailto:HackSupport@synergetics-india.com
mailto:HackSupport@synergetics-india.com
mailto:HackSupport@synergetics-india.com
mailto:HackSupport@synergetics-india.com
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Q/A
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